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Our services offer customized solutions to the
iIndustry that seeks continuous improvement
with the highest standards and professionalism.



SPC SERVICES

0D i

Training and Consulting and

Coaching Advice

Online and/or on-site Online and/or on-site

* Quality Systems * QMS Implementation g
+ Automotive Section * Resource Optimization O
* Problem Solving * Inventory Control g
* Applied Statistics * Risk Analysis 1

« Continuous Improvement « Zero Delays 8
* Supply Chain * Reducing Complaints 7]
* Human Potential « Training Plan

* Industrial Security « Contract Review

thousand client

thousand o : . :
companies in Latin professional implemented

ears in .
y trained

business America and the consultants projects

professionals US




At :

we work every day to provide our
customers with integral training and
consulting services. These are
highly specialized services that help
lead to the increased performance
and development of employees and
encourage them to reach their full
potential, all while creating a culture
of continuous improvement.




SPC TRAINING MODEL

Interpersonal «-eeeee : e Techniques

* Leadership * Req. of Automotive Section

» Coaching » Core Tools

+ Creativity * FMEA VDA/AIAG
* Negotiation « SPC

* Time Management * IMDS

* Emotional Intelligence
e Customer Service
e Results Focus

» Applied Statistics
* Measurement Systems
* Supply Chain

* More ... « GD&T
* More ...
System ICS  serveverannnns :
* 1SO 9001:2015 * Lean Manufacturing
* |ATF 16949:2016 * Project Management . SPC’s Commitment
* ISO 14001:2015 * Six Sigma: Green and
* VDAG6.3 Black Belt

. Client’s Commitment

* Problem Solving * More...

SpcCc-us.com



To provide professional
consulting and training
services to increase
effectiveness and efficiency
INn our customers’ operations.

To become the best
consulting group and
supplier to American
and Latin American
Industries.



Information about other training, quotes or any
guestions about service, please contact SPC Group at:

B0 | @) 52812110 0720

Instructors do not quote or provide pricing.

Course catalog 202 ataptd  spc-us.com

+100 topics o o 3 /catalog/
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